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7 billion 
consumers  Provides livelihood to 1 

billion through Dairy 
Farming  

Projected Milk 
Production in Current 

Yr: 770 MMT  

378 billion ltrs  of milk is 
processed across the globe  



Source : FAO / 
Chartsbin  

Largest Milk Producing Country  

140 MMTs  -  17% of Global Milk Production  



Source : FAO / 
Chartsbin  

India is the largest Producer 
& Consumer of Milk in the 
world  

Surplus  

Consumption matches 
Production  



Source : IFCN 

Absolute Growth in Milk Production : Last 5 
years 

In MMTs / annum  (Absolute Quantity)  

 

Even in terms of absolute quantity, Milk Production Growth in 
India is among the highest in the world  



India : Low Per Capita  Consumption   -  But increasing  
rapidly  due  to  rising  income  levels  & better  
availability  



Asia, led by India ï highest demand, Europe and developed nations slow down 



Supply 

 Side 

Scenario 



Growing Milk Production in Milk 
exporting Countries  

Farm gate Price Fell sharply 
in EU and NZ  

Milk Price Forecast revised 
downwards in NZ  

Farmers continue to get 
Margins as feed price is low  Plenty of Milk Availability in 

the Days to Come  

Removal of EU Quota  



CAGR : 1.9% 
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Demand 

Side 

Scenario 



} Outside US, the global economy is struggling to improve and 
currencies are falling in emerging market making imports 
expensive  

 

} Weak Chinese buying due to improved local supply, modest 
growth in demand and high inventory  

 

} Import ban by Russia, the second largest dairy importer of 
2013, has resulted in fall of overall global demand  

 

} However, improved availability and low price has created 
strong gains in imports of South East Asia, Middle East and 
North Africa  

 

} Currently, Asia alone accounts for close to 40% of Global 
Dairy import  



}Total milk consumption in developed countries 
stayed more or less constant over the last 
twenty years  

 

}Demand is growing in the developing countries 
because of  
ƁRising of per capita income  

 

ƁEmergence of an affluent middle - class in many low 
and middle income countries in Southeast Asia, Latin 
Developing Countries and Eastern Europe  

  

Ɓòwesternizationó trends leading to increasing 
preferences for new value - added products  
 

 

 

 



} Continuous growth in production in the major milk exporting 
countries.  
ƁFor example, Milk production growth in New Zealand is approx 5.8 per cent on a 

year- on- year basis in 2014.  

 

} Import demands from China have gone down on year on year 
basis.  

 

} Trade sanctions by Russia has also led to stock accumulation in EU 
which is already seeing continuous growth in milk production  

 

} Due to softening in import demands and higher production at the 
milk exporting countries, the prices of dairy commodities have 
gone down.  

} Lifting of EU milk quota to increase global milk supply further  

 



Competitiveness  

Of Indian Dairy  



Milk and Dairy Products have been 
part of Indian Culture & Tradition 
for centuries  



Apart from being consumed as food & 
beverages, Milk is also widely used in 
religious & traditional ceremonies  



Milk is the largest Agricultural Crop in 
India in value terms  

  

 

Source: Hindu Business Line,  Dec, 2013  

FARMGATE VALUE OF MAJOR CROPS IN INDIA 

  Output Price Value of Output 

  (Million MTs) @ US$/Kg Billion US$ 

Milk  133.7 0.42 55.7 

Rice* 156.6 0.21 32.6 

Wheat 92.5 0.23 20.8 

Oilseeds 31.1 0.50 15.5 

Sugarcane 339 0.04 14.1 

Pulses 18.45 0.58 10.7 

Cotton**  17.34 0.60 10.4 
*Paddy Equivalent  **Unginned Cotton Equivalent   

@ Support Price except Milk     



Largest Bovine Population in the world :  
300 Million  

  

 

100 
Mn 

200 
Mn 

55% of 
total milk 
production  

45% of total 
milk 
production  



Source : IFCN 

% Growth in Milk Production : Last 5 years  
CAGR in %age per annum 

Among highest 
growth in Milk 

Production  



Source :FAO 
24%  



India has the highest share on consumer price 

Source: IFCN 



Source : IFCN 



Source : IFCN 

India is self - sufficient but surrounded by Milk deficient regions  



} Free Trade Negotiation 

Ɓ Provide Import duty advantage by negotiating FTA 

esp with neighboring country like  

¶ Pakistan (Import duty 25% - only SMP from India gets 

lower duty advantage of 5%) 

¶ Sri Lanka (Import duty about 27% from India no 

advantage)  

¶ Bangladesh (Total duty about 70% - no advantage to 

India)  

¶ Nepal (Import duty 15% from India no advantage) 

} Advantage India for SAARC / Middle East  

Ɓ Lower Marine freight and transit time 

 
 



} Indonesia 

Ɓ Self sufficiency in milk: 49% 

Ɓ Does not approve Indian dairy products on FMD ground 

} Malaysia 

Ɓ Self sufficiency in milk: 8% 

Ɓ Need self certification of plants 

} Thailand 

Ɓ Self sufficiency in milk: 69% 

Ɓ Imposed quota system to restrict imports 

 

 



} Vietnam 

Ɓ Self sufficiency in milk: 33% 

Ɓ Should explore India for importing milk products 

} Philippines 

Ɓ Self Sufficiency in milk : 1%  

Ɓ Need FDA approval for each SKU 

} Myanmar 

Ɓ Milk deficit nation 

Ɓ Need import FDA approval for each SKU 

 

 



} High duty 

Ɓ Act as barrier to trade in Several countries like 

¶ Bangladesh (70%),  

¶ Sri Lanka (27%),  

¶ Pakistan (25%) 

 

Ɓ Should include dairy products in FTA to 

take advantage of 
¶ India as reliable supplier 

¶ Saving on transit time 

¶ Saving on marine freight 

 







15.4 million 

in India 

1,61,913 

VDCs in 

India 

17,025 

VDCs in 

Gujarat 

 

 

17 District 

Unions in 

Gujarat 

184 

District 

Unions in 

India 

GCMMF 

in 

Gujarat 

22 State 

Fedns. 

in India 

SALES 

REVENUE 

SALES 

REVENUE 

Bonus 

Dividend 

on Shares 

Addl. 

Price 

Diff. 

Cattle 

Feed  

Vet. & AH 

Services 

Rural Health 

Schemes 

 3.5 million 

in Gujarat 


